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Appendix B

Board Performance Evaluation for the Year Ended 31st December 2024

Composition of the Board

1.1 The Board has the right number of directors
Should be .
Scale Strongly Agree Agree reviewed Disagree
1 2 3 4
Members 6
100.0 0.0 0.0 0.0 Total 100

The composition of the Board, including the mix of independent and non-independent

1.2 . . .
directors, is appropriate.
1 2 3 4
Members 6
100.0 0.0 0.0 0.0 Total 100
1.3 The process for selecting new directors is effective
1 2 3 4
Members 5 1
83.3 16.7 0.0 0.0 Total 100

Board Roles and
Responsibilities

2.1 The Board has full and common understanding of their roles and responsibilities
1 2 3 4
Members 5 1
83.3 16.7 0.0 0.0 Total 100
59 The Board is effective in reviewing, approving and monitoring operating, financial and

other corporate plans, strategies and objectives.



Members

2.3

Members

2.4

Members

2.5

Members

2.6

Members

83.3 16.7 0.0 0.0 Total 100

The Board is effective in evaluating the performance of the Company's senior
executives.

1 2 3 4
5 1
83.3 16.7 0.0 Total 100

The Board is effective in developing a corporate governance structure that allows and
encourages the Board to fulfill its responsibilities

1 2 3 4
6
100.0 0.0 0.0 0.0 Total 100

The Board is effective in establishing a corporate environment that promotes timely
and effective disclosure, fiscal accountability, high ethical standards and compliance
with applicable laws and regulations.

1 2 3 4
5 1
83.3 16.7 0.0 0.0 Total 100

The Board is effective in questioning and providing advice and assistance to the
Company's senior executives.

1 2 3 4
6
100.0 0.0 0.0 0.0 Total 100



2.7

Members

2.8

Members

2.9

Members

2.10

Members

Reviewing and approving all comprehensive personnel policies of the Company that
have been reviewed by a qualified professional.

1 2 3 4
5 1
83.3 16.7 0.0 0.0 Total 100

The Board is provided with sufficient information about the principal operational and
financial objectives and plans of the Company, the financial results of the Company and
its business segments and the risks and problems that affect the Company's business
and prospects.

1 2 3 4
6
100.0 0.0 0.0 0.0 Total 100.0

The Board has sufficient understanding in external trends, competitive threats and
opportunities critical to the Company's future performance.

1 2 3 4
5 1
83.3 16.7 0.0 0.0 Total 100

The Board has adequate risk management procedures in place

83.3 16.7 0.0 0.0 Total 100



3 Conduct of Board Meetings

Board meetings are conducted in a manner that encourages open communication,

3.1 . L . . .
meaningful participation, and timely resolution of issues.
1 2 3 4
Members 6
100.0 0.0 0.0 0.0 Total 100
3.2 The Board strikes the right balance in discussing operational and strategic issues.
1 2 3 4
Members 6 1
100.0 16.7 0.0 0.0 Total 116.6666667
33 The Board is provided with sufficient information and time to address issues that might
) present a conflict of interest.
1 2 3 4
Members 6
100.0 0.0 0.0 0.0 Total 100

Board meeting time is appropriately allocated between Board discussion and
3.4 management presentations and the length of each meeting is generally adequate for
the Board to effectively cover appropriate business.

1 2 3 4
Members 5 1
83.3 16.7 0.0 0.0 Total 100

3.5 The number of meetings during the year is sufficient for the Board to be effective.



Members

3.6

Members

83.3 16.7 0.0 0.0 Total

100

The attendance of each Board members and its committees is suffecient each year to

enable them to discharge its responsibilities effectively.

1 2 3 4
5 1
83.3 16.7 0.0 0.0 Total

Board Committees

4.1

Members

4.2

(i)

Members

(ii)

Members

(iii)

Members

Responsibilities of the committees of the Board are well defined

1 2 3 4
6
100.0 0.0 0.0 0.0 Total

The following committees are effective in performing their responsibilities

Audit Committee

1 2 3 4
6
100.0 0.0 0.0 0.0 Total

Executive Committee

1 2 3 4
6
100.0 0.0 0.0 0.0 Total

Corporate Governance and Nomination Committee
1 2 3 4
4 2

100

100

100

100



4.3

Members

4.4

Members

4.5

Members

4.6

Members

4.7

Members

66.7 333 0.0 0.0

The Committees addressing effectively the matters delegated to it in its charter

1 2 3 4
6
100.0 0.0 0.0 0.0

Members receive sufficient background information prior to meetings

1 2 3 4
6
100.0 0.0 0.0 0.0

Total

Total

Total

100

100

100

Meetings are conducted in a manner that encourages open communication, meaningful

participation and timely resolution of issues

1 2 3 4
5 1
83.3 16.7 0.0 0.0

Meeting time is appropriately allocated between Committee discussion and

management presentations

1 2 3 4
6
100.0 0.0 0.0 0.0

The composition and size of the Committees are appropriate.

1 2 3 4

Total

Total

100

100



100.0 0.0 0.0 0.0 Total 100



Appendix C

Evaluation of an Individual Board Member for the Year Ended 31st December 2024

Scale
Members

Scale

Members

Scale

Members

Scale

Members

Scale

Members

Scale
Members

| understand and support the mission of the organization.

Yes No Not Sure
6
100.0 0.0 0.0 Total 100

| understand the role of the board and my legal and ethical responsibilities
as a board member.

Yes No Not Sure
6
100.0 0.0 0.0 Total 100

Follow trends and important developments in the Company’s fields of
interest.

Yes No Note
Sure
6
100.0 0.0 0.0 Total 100

| further the mission with my time, skills and experience.

Yes No Not Sure
6
100.0 0.0 0.0 Total 100

| have attended all regular and special board meetings and other events
requiring board participation.

Yes No A1
Sure
6
100.0 0.0 0.0 Total 100

| try to be an objective decision maker, considering the impact of issues on
individuals, the organization and the community.

Note
Yes No Sure

6



Scale
Members

Scale
Members

Scale
Members

10.

Scale
Members

11.
Scale

Members

12.

Scale
Members

13.

100.0 0.0 0.0 Total 100

Have a good working relationship with other board members and with the
staff.

Yes No Not Sure
6
100.0 0.0 0.0 Total 100

| avoid participation in board issues which are self-serving or may be
perceived as conflict of interest.

Yes No Not Sure
6
100.0 0.0 0.0 Total 100

| read and understand the Company’s financial statements.

Yes No Not Sure
6
100.0 0.0 0.0 Total 100

| prepare for and participate in board meetings and committee meetings.

Yes No Not Sure
6
100.0 0.0 0.0 Total 100

If | chair a committee, | take responsibility for knowing that my committee
is responsible to do and initiate the meetings necessary to fulfill
responsibilities.

Yes No Not Sure
6
100.0 0.0 0.0 Total 100.0

| understand the difference between the staff’s responsibilities and my
own as a member of the board.

Yes No Not Sure
6
100.0 0.0 0.0 Total 100

| understand the requirements of the Central Bank of Bahrain (CBB)
Rulebook and the Commercial Companies Law;



Scale
Members

14.

Scale
Members

15.

Scale
Members

Yes No Not Sure
6
100.0 0.0 0.0 Total

Making recommendations about how the
Company’s operating and financial policies.

Yes No Not Sure
6
100.0 0.0 0.0 Total

Recommend qualified individuals with relevant
skills and experience as possible nominees for
the board.

Yes No Not sure
6
100.0 0.0 0.0 Total

100

100

100



