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Report of the Board of Directors of Al Dar Capital B.S.C (Closed) 

For the fiscal year ending on December 31, 2020 AD 

 

In the name of Allah, the most Gracious, the Most Merciful 

Praise be to the Lord of all worlds. Prayers and peace be upon our Prophet, Muhammad, 

his family and all of his companions 

Dear Shareholders, 

We are pleased to present to you the annual report of Al Dar Capital B.S.C. (Closed) for the 

fiscal year ending on December 31, 2022. 

Unfortunately, the global economy continues to be weakened by the war in Ukraine through 

significant trade disruptions and food and fuel price shocks, all of which contribute to high 

inflation and the subsequent tightening of global financial conditions. Furthermore, the 

activity in the euro area, which is the largest economic partner for emerging and developing 

economies in Europe and Central Asia, witnessed a marked deterioration in the second half of 

2022, due to disruptions in supply chains, increased financial pressures, and a declining 

consumer and business confidence. Therefore, the most damaging effect of the invasion is a 

rise in energy prices amid major reductions in Russian energy supplies. 

The broad decline in growth forecasts for 2023 is seen across all emerging markets and 

developing economies in Europe and Central Asia, with significant uncertainty surrounding 

the region's outlook. A prolonged or intensified war could cause much greater economic and 

environmental damage and increase the potential for fragmentation of international trade and 

investment. The risk of financial stress also remains high given high levels of debt and 

inflation. 

Global prices for oil, gas, and coal have also been on the rise since early 2021. They rose 

sharply after the Russian invasion of Ukraine, which in turn led to inflation rising to levels 

not seen in the region in decades. This unprecedented crisis has had repercussions for 

consumers and governments alike – draining fiscal resources, and reducing the productivity 

of companies; and household well-being. 

Given these difficult economic conditions, Al Dar Capital was able to maintain its financial 

position, continue its policy of hedging and not be exposed to high-risk investments, maintain 

the investment portfolio and enhance the performance of its assets. The fair value of the 

equity investment portfolio was increased by 81% from $22 million in 2021 to $40 million in 

2022. 

As for the results of operations, the company maintained its level of performance compared 

to the year 2021, as it recorded a net loss of $1.7 million, compared to $1.96 in the year 2021. 
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Governance Report for the year 2022 AD 

Since the company's incorporation, its Board of Directors has been keen to build an internal 

control system that enables it to control the company's operations under the frameworks 

approved by the Board through a set of policies and procedures that were formulated for this 

system, as well as the best frameworks recommended by the Basel Committee and the 

directives of the regulatory authorities specialized in the Kingdom of Bahrain. 

The Board of Directors has formed the Audit and Compliance Committee, which oversees the 

frameworks related to internal control, risk management, and compliance to enhance internal 

and external audit practices, supervises the process of selecting external auditors and 

approving their appointment during the shareholders’ meeting, as well as reviewing the 

integrity of the company’s financial reports, reviewing the activities and performance of the 

internal audit department, and reviewing The company's commitment to laws, regulations, 

and the charter of professional practice. Messrs. Grant Thornton was called upon to carry out 

the company's internal audit work, and several reports were issued that were presented and 

reviewed by the Audit and Compliance Committee. A "Compliance Officer" was appointed 

for Al Dar Capital to supervise the company's compliance with the laws of the Central Bank 

of Bahrain and other related laws issued by the official authorities in the Kingdom. Bahrain. 

The Board also formed the Executive Committee, whose most important responsibilities 

include drawing up the company's investment map, following up on the company's 

investment operations, and extensively studying the feasibility of projects before submitting 

them to the Board. In addition, a nomination committee was formed, which is responsible for 

nominating independent and non-executive board members, in addition to evaluating the 

performance and selecting the company's executive management. We present to you the 

organizational administrative structure of the company, which shows the relationship 

between the board and its committees with the departments and divisions of the company. 
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Appendix A 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

The Board of Directors holds meetings regularly duly so that it can follow up on strategic and 

financial issues, investment operations, internal control procedures, and compliance issues, 

and formulate the company's policy by participating in the formulation and development of 

strategies and objectives, defining and consolidating the values of organization, management 

and general policies of the company, and standing on the performance of the company's 

executive management. To ensure the progress of business according to the agreed 

frameworks and plans; the Board of Directors also seeks to create an appropriate balance 

between achieving financial growth and the desired goals. The table below shows the 

percentage of attendance at the meetings of the Board of Directors and its affiliated 

committees during the year 2020: 
 

The Committee Attendance rate 

Board of Directors 92.86% 

Executive Committee 100% 

Auditing Committee 83.33% 
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The Board of Directors has evaluated the performance of the Board's members during the 

fiscal year ending on December 31, 2022 AD, and the results of the evaluation are shown in 

the attached table (Appendix B & C), which are recognized under the latest disclosure by the 

members of the Board, there is no family relationship between any of the members with 

anyone of Executive management staff. 

 

 Appendix B       

Board Performance Evaluation for the Year Ended 31st December 2022 

        

1 Composition of the Board            

 1.1 The Board has the right number of directors    

 
Scale  Strongly Agree  Agree 

Should be 
reviewed 

Disagree 
    

   1 2 3 4     

 Members 7      

  100.0 0.0     Total  100 

        

 

1.2 
The composition of the Board, including the mix of independent and non-independent 
directors, is appropriate. 

  1 2 3 4     

 Members 4 3     

  57.1 42.9     Total  100 

        

 
1.3 The process for selecting new directors is effective 

  

  1 2 3 4     

 Members 5 2     

  71.4 28.6     Total  100 

        

2 
 Board Roles and 
Responsibilities           

 
2.1 The Board has full and common understanding of their roles and responsibilities 

  1 2 3 4     

 Members  5 2     

  71.4 28.6     Total 100 
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2.2 
The Board is effective in reviewing, approving and monitoring operating, financial and 
other corporate plans, strategies and objectives. 

  1 2 3 4     

 Members  4 3     

  57.1 42.9     Total 100 

        

 

2.3 
The Board is effective in evaluating the performance of the Company's senior 
executives. 

  1 2 3 4     

 Members  4 3     

  57.1 42.9 0.0   Total 100 

        

 

2.4 
The Board is effective in developing a corporate governance structure that allows and 
encourages the Board to fulfill its responsibilities 

  1 2 3 4     

 Members  5 2     

  71.4 28.6     Total 100 

        

 

2.5 
The Board is effective in establishing a corporate environment that promotes timely 
and effective disclosure, fiscal accountability, high ethical standards and compliance 
with applicable laws and regulations. 

  1 2 3 4     

 Members  7      

  100.0 0.0     Total 100 

        

 

2.6 
The Board is effective in questioning  and providing advice and assistance to the 
Company's senior executives. 

  1 2 3 4     

 Members  6 1     

  85.7 14.3     Total 100 
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2.7 
Reviewing and approving all comprehensive personnel policies of the Company that 
have been reviewed by a qualified professional. 

  1 2 3 4     

 Members  4 3     

  57.1   0.0   Total 57.14 

        

 

2.8 

The Board is provided with sufficient information about the principal operational and 
financial objectives and plans of the Company, the financial results of the Company 
and its business segments and the risks and problems that affect the Company's 
business and prospects.  

  1 2 3 4     

 Members  7      

  100.0   0.0   Total 100.0 

        

 

2.9 
The Board has sufficient understanding in external trends, competitive threats and 
opportunities critical to the Company's future performance. 

  1 2 3 4     

 Members  6 1     

  85.7 14.3     Total 100 

        

 

2.10 The Board has adequate risk management procedures in place 

  1 2 3 4     

 Members  4 3     

  57.1 42.9 0.0   Total 100 

        

3 Conduct of Board Meetings           

 

3.1 
Board meetings are conducted in a manner that encourages open communication, 
meaningful participation, and timely resolution of issues. 

  1 2 3 4     

 Members  6 1     

  85.7 14.3     Total 100 
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3.2 The Board strikes the right balance in discussing operational and strategic issues. 

  1 2 3 4     

 Members  3 4     

  42.9 57.1     Total 100 

        

 

3.3 
The Board is provided with sufficient information and time to address issues that 
might present a conflict of interest. 

  1 2 3 4     

 Members  3 4     

  42.9 57.1     Total 100 

        

 

3.4 
Board meeting time is appropriately allocated between Board discussion and 
management presentations and the length of each meeting is generally adequate for 
the Board to effectively cover appropriate business. 

  1 2 3 4     

 Members  4 3     

  57.1 42.9     Total 100 

        

 

3.5 The number of meetings during the year is sufficient for the Board to be effective. 

  1 2 3 4     

 Members  5 2     

  71.4 28.6   0.0 Total 100 

        

 

3.6 
The attendance of each Board members and its committees is suffecient each year to 
enable them to discharge its responsibilities effectively. 

  1 2 3 4     

 Members   4 3    

  0.0 57.1 42.9   Total 100 
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4 Board Committees           

 

4.1 Responsibilities of the committees of the Board are well defined 

  1 2 3 4     

 Members  6 1     

  85.7 14.3     Total 100 

 

4.2 The following committees are effective in performing their responsibilities 

 (i) Audit Committee     

  1 2 3 4     

 Members  5 2     

  71.4 28.6     Total 100 

 (ii) Executive Committee 

  1 2 3 4     

 Members  7      

  100.0 0.0     Total 100 

 (iii) Corporate Governance and Nomination Committee  

  1 2 3 4     

 Members  2 3 2    

  28.6 42.9 28.6     100 

        

 

4.3 The Committees addressing effectively the matters delegated to it in its charter 

  1 2 3 4     

 Members  6 1     

  85.7 14.3     Total 100 

        

 

4.4 Members receive sufficient background information prior to meetings 

  1 2 3 4     

 Members  7      

  100.0 0.0     Total 100 
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4.5 
Meetings are conducted in a manner that encourages open communication, 
meaningful participation and timely resolution of issues 

  1 2 3 4     

 Members  4 3     

  57.1 42.9     Total 100 

        

 

4.6 
Meeting time is appropriately allocated between Committee discussion and 
management presentations 

  1 2 3 4     

 Members  5 2     

  71.4 28.6     Total 100 

        

 
4.7 The composition and size of the Committees are appropriate. 

  1 2 3 4     

 Members  6 1     

  85.7 14.3     Total 100 

 

  



 

12 

 
Appendix C     

Evaluation of an Individual Board Member for the Year Ended 31st December 2022 

       

 
1. I understand and support the mission of the organization. 

 Scale  Yes No Not Sure     

 Members 7     

  100.0 0.0   Total  100 

       

 

2. 
I understand the role of the board and my legal and ethical responsibilities 
as a board member. 

 Scale Yes  No  Not Sure     

 Members 7     

  100.0 0.0   Total  100 

       

 

3. 
Follow trends and important developments in the Company’s fields of 
interest. 

 
Scale Yes No  

Note 
Sure 

    

 Members 7     

  100.0 0.0   Total  100 

       

 

4. I further the mission with my time, skills and experience. 

 
Scale  Yes  No Not Sure     

 Members  7     

  100.0 0.0   Total 100 

       

 

5. 
I have attended all regular and special board meetings and other events 
requiring board participation. 

 
Scale  Yes No  

Note 
Sure 

    

 Members  7     

  100.0 0.0   Total 100 

       

 

6.  
I try to be an objective decision maker, considering the impact of issues on 
individuals, the organization and the community. 

 Scale Yes No 
Note 
Sure     

 Members  7     

  100.0 0.0 0.0 Total 100 
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7. 
Have a good working relationship with other board members and with the 
staff. 

 Scale Yes No Not Sure     

 Members  7     

  100.0 0.0   Total 100 

       

 

8.  
I avoid participation in board issues which are self-serving or may be 
perceived as conflict of interest. 

 Scale Yes No Not Sure     

 Members  7     

  100.0 0.0   Total 100 

       

 9. I read and understand the Company’s financial statements. 

 Scale  Yes No Not Sure     

 Members  7     

  100.0 0.0   Total 100 

       

 
10. I prepare for and participate in board meetings and committee meetings. 

 Scale Yes No Not Sure     

 Members  7     

  100.0   0.0 Total 100 

       

 

11. 
If I chair a committee, I take responsibility for knowing that my committee 
is responsible to do and initiate the meetings necessary to fulfill 
responsibilities. 

 Scale Yes No Not Sure     

 Members  7     

  100.0   0.0 Total 100.0 

       

 

12. 
I understand the difference between the staff’s responsibilities and my 
own as a member of the board. 

 Scale Yes No Not Sure     

 Members  7     

  100.0 0.0   Total 100 

       

 

13. 
Making recommendations about how the 
Company’s operating and financial policies. 

 Scale Yes No Not Sure     

 Members  7     

  100.0 0.0 0.0 Total 100 

       

 

14. 
Recommend qualified individuals with relevant skills and experience as 
possible nominees for the board. 

 Scale Yes No Not sure     

 Members  7     

  100.0 0.0   Total 100 
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Please find the attached table (Appendix D) for bonuses of Board Members and Executive Management:- 

 

Disclosure forms for the bonuses of the members of the Board Members and Executive Management in the 

report of the Board of Directors:- 
First: Board Members’ Bonuses: 

Appendix D 

Name 

fixed bonuses Variable Bonuses 
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First: Independent members: 

1- Mubarak 

Abdulrahma

n Al-Quoud 

 9,000 - - 9,000 - - - - - - - - 

2- Mohamed 

Ebrahim Al 

Hammadi 

 13,000 - - 13,000 - - - - - - - - 

3- Yousif 

Mohamed Al 

Thawadi 

 13,000 - - 13,000 - - - - - - - - 

Second: Non-Executive Members: 

1- Isa Yousif 

Al-Shamlan 

 6,500 - - 6,500 - - -  - - - - 
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Third: Executive Members: 

1- Abdullah 

Meshari Al-

Humaidhi 

 13,000 - - 13,000 - - - - - - - - 

2- Muhamed 

Abdul 

rahman Al-

Mutawa 

 17,000 159,394/692 3,360 179,754/692 - - - - - - - - 

3- Ebrahim 

Abbas Al-

Saqhi 

 13,000 - - 13,000 - - - - - - - - 

Total   84,500 159,394/692 3,360 247,254/692 - - - - - - - - 

Note: All amounts must be stated in Bahraini Dinars. 

Other bonuses: 

* They include in-kind benefits - a certain amount - bonuses for technical, administrative and consulting work (if any). 

* They include the Board member's share of the dividend includes - the shares awarded (value is entered) (if any). 

 

Second: Executive Management Bonuses Details: 

 
Executive Management Total salaries 

and allowances 

paid 

Total bonuses 

paid (Bonus) 

Any other cash / in-kind 

bonuses of 2022 

Grand total (BD) 

Top six bonuses from executives 

including CEO * and CFO * * 

BD270,424/000 - - BD270,424/000 

Note: All amounts must be stated in Bahraini Dinars. 

* The highest authority in the company's executive branch, the designation may vary: Chief Executive Officer (CEO), President, General 

Manager (GM), Managing Director... etc.). 

** The highest financial officer of the company, (CFO), Chief Financial Officer ...etc.). 

 

 

 

 
















































































